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How were the dollars spent?

2018
2019

Salaries Benefits Services Other Supplies Property Capital
0

5%

10%

15%

When compared to 2018, districts have spent more on benefits and less on services in 2019.

Action Plan: It may be time to renegotiate with insurance providers to better control benefits costs. 
Additionally, services spending is sometimes buoyed by philanthropic interests. It may be incumbent on 
districts to pursue alternative means of funding so that they don’t lose out on expertise and efficiencies 
that services provide for them.
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What does spending look like throughout the year?

2018 2019

From July 2018 through March 2019, districts spent an average of 8.1% of their non-personnel budget 
each month. Historically, there is a large spike in spending from April to June coinciding with the end of 
the school year. Districts have an average of 27% remaining for the last three months of the school year.

Action Plan: Fluctuations in spending could put districts at risk for underspending or overspending the 
budget at the end of the year. Understand the cash flow and manage the timing of contracts, 
expenditures, and encumbrances so that spending is more evenly divided throughout the year.

How has January-March
spending changed?

What are the sources of funding?
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Jan-March 2019 sees a slight decrease in overall 
spending.

Action Plan: Monitoring quarterly spending, and 
comparing that to prior years, can provide insights 
into a district’s seasonality in spending. This can 
help determine if the district’s spending pace is on 
track to achieve its goals.
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Less than 10% of district funding comes from 
federal funds.

Action Plan: State and local funding can create 
dramatic differences across districts that can 
create resource inequities. Districts should actively 
monitor these funding trends and keep 
stakeholders informed to improve transparency 
and stakeholder engagement. Additionally, the use 
of long-term forecasting can help predict future 
revenues to help districts better plan ahead.

What are the top 5 federal
funding sources?

The majority of federal funding used by districts 
are Title I dollars followed by IDEA. Other smaller 
grants may include Perkins or Child Nutrition.

Action Plan: Federal funds come with strict 
requirements that dictate the manner in which 
they must be spent. Districts should ensure that 
they are using relevant funds effectively to 
support at-risk or impoverished students in 
accordance with ESSA requirements.
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What percent of dollars are 
allocated to schools?
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The variances between budgeted and actuals 
within central office and school locations could 
mean that while districts are spending more 
money at school locations, this isn’t being 
reflected in their budgeting efforts.

Action Plan: Create budgets for each school and 
cost center to help push more dollars to the 
school-level. Doing so allows districts to plan for 
school-level resources effectively while 
empowering budget owners to strategically 
spend within their budgets.


